In a Nutshell No more We are developing new ways Responding to change over following a plan

— — dHI_Pl_)O to deliver business value end to  Finding out needs over looking for solutions
g I e rn “ c wn e rs I n o end. Through this work, we hold  Customer collaboration over contract negotiation
in high regard the following: Solving user problems over releasing the next “cool” feature
..or how to Manage in Uncertainty and Deliver Early Business Value Measuring KPIs over undefined success metrics
Version 1.2

Digital product

development
P X/ We need to cross

. . t
Build a bridge. You ﬁi ;%C;ure

ut how.

Stakeholders

?
50% cm e,
= oy A
Early Early ML('“e' Laggards o I;';?Swd)egge € iﬁaaﬁ (g%ﬁ/‘
opters ajori ajorit:
heoet iy - in handoffs E
' Learn 5’ 2 9 /'/opi someonfeh is
< : worKking on
4 N Product Owner PO & Lean Team /é\l Lean Team < %ﬁiﬁi} LW "/Ve’Problem---
' T l
Innovate and Deliver Why What e’ g How i VN gﬁi@aj ﬂ
with one Lean Team without handoffs * Why are we doing this? *Who are the users? * How does it get usable? & ¥ '
* What is the opportunity? *What are their needs and pains? * How should it be coded? 1 A
v@ * How do we measure success? *What are the possible solutions? * How should it look? ow utonomy
@{} _ o _ o Product Planning for Uncertainty
Find & define Release Plannlng '0' value Plannlng “0"10“8 netalls l“st In Tlme Clear Measurable GOOIS, Learn & Ad(]pf
Z:)t:)l:rT:iﬁes " % e Team is done when goal is reached.
& Doy Wee® ot guet N\° ~(e°‘ L

1 _1

] Waterfall Agile Q1 Q2 Q3
0 as quickly as possible — Scope Scope f : : :\
Kano model a
Find priorities based on Exciter ¥$ D
what persona you target.
Performer
Things “fall down” ( Time Quality Time Quality ‘ ‘ \ Digital product .
as we get used to it - Operational Tactics Strategy  Vision Now Soon Later develoPmem\é cvne“n

Complex Complicated
Plan Together for Fastest ROI 3 Probe Sense
ing Weighted Shortest Job First - - - 2.2 Sense Analyze
SN RS ReEE L Define the Problem Find Solutions _ 25 Respond Respond
isk reduction & 25
Business & Time Opportunity S g

user value Criticality ~ enablement Ux

Usable =) =
+ + 4 = > Sl=a=Es!
WSIF= @ =Prio % g ‘]N?E] B_Iat @ %] % {}E E}% BB %‘ Act

Velocity xx DISORDER

Obvious

Sense
Categorise
Respond

@ Job size I__ gg‘ﬂ’le % Fe;r:s': {} E @ \ gzgsznd
@ oo by 8 E_d \_j) Valuable % B B E @ Delivery Est.
‘ /

mid'kOIFTc:fjin@fiqndypeoPIe'mm DAN DY Set framing Understand who the users Ideate & validate Prioritize ideas Slice thin horizontally in the product and
tomer.shalit@crisp.se PEUPLE and KPI’s are and their behaviour with the team. for value deliver valuable scenarios for users Cynefin: D S d
; Free download: connected to  and pains by meeting together. end to end. Follow up, measure outcome, ynefin, Uave onowden e
As dandypeople.com/blog Yozr ?OTIS users and analyzing data. learn and adapt your plan. Leadership inspiration; Henrik Kniberg
N S and strategy.




